October 7, 2009

PMOC Meeting Minutes

Present:	Ms. Tiffanye McCoy-Thomas, Mr. Andrew Vaughan, Dr. Jeanne Burns, Ms. Shan Davis             (attending for Ms. Jeanette Vosburg), and Dr. Carmen Riedlinger,
Absent:	        Dr. Sharon Southall, Mr. Rodney Watson, Ms. Linda Marino, and Dr. Bea Baldwin
********************************************************************************
Riedlinger will send out Outlook calendar dates for all Master Meeting Calendar dates once a few more dates are received from Project Managers.  

Project #1: Educational Leadership Enhancement
Burns will send out invites on Thursday for the Oct 27 meeting.  She will also identify the speaker that has experience in interview questions. Location TBD.  Also in that invitation will be information about the Nov. 18-19 university-district partnership module in Alexandria.  The same university-district team of five attends both sessions. 

We have the Celebration $ for new grads for a job fair type as Andrew Vaughan suggested in alignment with item 9.0 in the Project Management Plan. There is $25,000 budgeted. McCoy-Thomas suggested two, one in the north and one in the south of the state.  Committee agreed to align this with creation of interview questions.  It was decided that possibly in February a meeting to which grads would be invited to include website information, certification, interview protocol, etc.  as per Vaughan’s suggestion with the Job Fair in May. This is the initial decision…more conversation may be needed to finalize this suggestion.
SAMS:  Vaughan will find a date in early November for Ms. Tyler, Supt. Pastorek, Mr. Watson and the PMOC to meet with Mark Shellinger.  Vaughan will update Rodney Watson and work to find a date on which the Supt. is free. Burns will connect with Mark about module delivery for HEIs, and his involvement in a meeting with the DOE personnel and PMOC.

Stakeholders: Riedlinger will follow up on the one prospective committee member who did not respond to the letter.

Project #2: Cohesive Regional Framework
Burns gave an update on the HPHP plan of action.  Budget had $195,000 in it for this.  Project details need to be edited using the new plan of action (2 page plan) that came out of the meeting between Ollie Tyler, Chris Meyer, Jeanne Burns, Andrew Vaughan, etc.  on 10.6.09.  Wallace funds will create a video ($28,000) with accompanying field guide ($70,000), to be followed by webinar structure ($30,000). Urban Learning and Leadership Center Seminars and coaching (Hodge and Perkins - $195,000). RSD ($70,000) can use these same resources.  Riedlinger will update the SLC/RSD team about these resources for their money. High priority/High Poverty is Ollie’s term for the HPLP schools.

VAL-ED – first goes to High Poverty/High Priority schools, then their whole districts if they agree. To align with Race to the Top schools, we will also administer to those also. Finally, any whole districts with high # of Race To The Top.  Possibly St. James Parish/Lonnie Luce has requested. 
Project 2 continued
The key stakeholder list was edited to include a Regional Service Center Director. Vaughan will send name to Riedlinger.  Tasha Anthony/DOE School Improvement and Stephanie Carlos/DOE Distinguished Educators were also added and Vaughan will invite. McCoy-Thomas will invite Andrea Martin form the LA Association of Principals to join the Key Stakeholders group.

Project 3
Shan David (for Jeanette Vosburg) will invite a LA School Board Association representative to Key Stakeholder list.  The 3-4 Val ED rep and the 1-2 BSC reps cannot be chosen until we hear from Ms. Tyler that she has selected her 20 High Poverty/High Priority schools.  McCoy-Thomas will follow up to get those names for Project 3.

********************************************************************************
Meetings to schedule:
Oct 19th  1pm    Cardwell Video work
Oct 26th 1pm   DeGravelles Newsletter template and process.

Burns sent the requested $100,000 switch for UVA training for regional providers to Wallace.  Awaiting a reply.

Burns said that fiscal reporting MUST be a part of the November agenda meeting which will now be held from 8:30-10:30am rather than 10am…not enough time.

All will update their PMPs and send to CBR by Wed. Oct 21st.

The meeting adjourned at 10:30am.

Respectfully submitted,
[image: ]
Carmen Riedlinger, Ph.D.
Wallace Coordinator for Educational Leadership Initiatives
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