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September 9, 2009
PMOC Meeting 8:30am
M I N U T E S

Present:	Jeanne Burns, Carmen Riedlinger, Andrew Vaughan, Bea Baldwin
Absent:	Jeanette Vosburg, Rodney Watson, Linda Marino, Tiffanye McCoy Thomas, Sharon Southall


1. Revisitation of Project 2: Regional Cohesive System ~ 

· Riedlinger will create Venn diagram of all the bullets below and send out to assist us in beginning to determine how the many initiatives of Project 2, as well as Race to The Top, and more, are connected. Dr. Burns will then send on to Ms. Tyler in order to request this discussion on the agenda of the Sept 17th HPHP consultants’ meeting prior to other items.

· Further discussion will take place as to how to determine which schools/districts Tiers I, II, and III as to determining how much support these high poverty schools receive.

· McCoy Thomas had begun creating a rough of the application (RFP) to determine which 20 districts will participate in the VAL-ED in this year.  A total of 883 schools max can participate. How these chosen ones should/should not fit in with the four districts chosen for new Balanced Scorecard piloting etc. is for further discussion

· Chris Myers has been hired to support the superintendent’s effort to find the 500 principals for our below average schools.

· George Noell’s work with HPHP data should also be considered as part of the regional cohesive framework ‘work’.

· Race to the Top and Turnaround Specialists as well.

· Finally, add in Scott Norton’s work with low-performing schools.

2. Wallace Conference - 14 spots were open for participation.  Andrew and JB filled the roster to register for the DC conference in October.

3. Balanced Score Card – Outcome based budgeting.  Erin Bendily looked at Goals 1-3 from the DOE and the measures.  Saw a conflict with these measures and those connected to Outcome Based budgeting measures that she has.  Dr. Burns will email Rodney Watson and CC Andrew to determine if our BSC is correct or needs editing.

4. Monthly conference calls with Wallace being set up.

5. Governor’s Office streamlined.  Linda Marino now employed by Board of Regents.


6. Project #3 – Vaughan, Riedlinger, and Burns are the Project Managers.  

· Balanced Scorecard: UVA Districts need to apply for their funds $20,000 each; Burns will forward a copy to Vaughan of what we used last year as a model.
· 4 New Districts will need to be trained in how to use the BSC.  Andrew’s office will need to select and hopefully UVA train them.  
· Professional development of 6.0 is connected to 2.0 – Riedlinger will move items.
· Ed Leadership Accountability System….continuing on under Burns.
· Two New Research Study Reports – Riedlinger will send information she developed on groups to be considered when seeking state research topics of high interest. Burns will send letter to constituent groups that we have named to see what research is needed.
· Need Cardwell meeting after Sept. 17th. To be scheduled later.  Riedlinger will inform Cardwell of postponement.

7. LELN Web Site  and Newsletter Discussion
1. In the process of updating and changing the web site via communication between James Sypsa and Riedlinger.
2. Sustainability – Vaughan suggests that it become integrated into the LELN website.  Committee agreed.
3. James Sypsa will connect with Andre Barashkov and spend the focus of his contract integrating LA LEAD into Teach LA – CBR to take the lead. Subscription/dissemination part of their discussion between Andrew and Andre.
4. Andre has a template for an electronic newsletter which will greatly ease the process for preparing the Leadership newsletter monthly. 
5. A meeting will occur after Barashkov returns from surgery in late Sept/Early October that will include:
· Vaughan
· McCoy Thomas
· Barashkov
· Riedlinger
· DeGravelles/Marketing
· James Sypsa/Tilt.

The next meeting is Wednesday October 7th in the Board of Regents Library at 8:30am.

The meeting adjourned at 10:15am.

Respectfully submitted,


Carmen Riedlinger, Ph.D.
Wallace Foundation Coordinator for Educational Leadership Initiatives

