November 4, 2009
Wallace PMOC

Present:  Jeanne Burns, Tiffanye-McCoy Thomas, Shan Davis, Linda Marino, 
                Carmen Riedlinger
Absent: Rodney Watson, Bea Baldwin, Andrew Vaughan

The Wallace Foundation has had losses in the economy in their investments as others have.  Judith Berg will no longer be our Project Director. Richard Laine, Director of the Wallace Foundation, will be.  Important for us to keep Supt. Pastorek and Commissioner Clausen updated on everything.

Wallace will not let us keep the carryover funds from 2008-09.  It will be subtracted from our second installment. In December we will receive $275,000 as the third ‘4th’ of our funds.

Certain reports will be due to us in 2010-11 for data collection. Therefore, $30,000 will be given to BoR for next year’s follow-up reports.


PROPOSED CHANGES TO CURRENT BUDGET
This is due November 23, 2009.  Changes will include:
· Won’t change our scope but revisions to the work plan will be needed.
· $100,000 will be moved from HPHP to the Turnaround Specialist Program.
· Southall salary will be shifted to us for a consultant for DOE to work with items Southall would have handled.
· $40,000 for sustainability – not sure what we plan to do with this yet. Plan to sue $20,000 of that below:
· $10,000 will go to UL Lafayette for completing evaluations for Wallace
· $5,000 Webinar on Value-Added Assessment J. Burns will do next week for 10 minutes.  So she will shift money to bring people here in the event they need more info on Value Added in a conference room here and we pay for the meals. December 14 or 15, 2009. Noell/Burns now breaking down effect estimates further by K-5, 4-8, and secondary. Programmatic intervention passed by BESE if they fall into Level 4 or 5, including privates, which fall under BESE.
· $5,000 Now include School Leadership Center. 
· May need more $ for travel for the Turnaround state meetings of SG.

BUDGET REPORTS

Project 3 Notes:
· Research: 
· 1. May use TEAMING as a topic for research, esp. with effective teacher leaders.
· 2.  Evaluation of Turnaround Program – leave out the 7 providers in sending out RFPs; have Dr. Ken Leithwood as the external evaluator, could include other departments. JB needs evaluation through BESE.   What are the research Qs we need answered – send to JB within week.  Talk to Ken?

· Update on Creation of VAL-ED – Riedlinger will set up conference call with Dr. Andy Porter and Ellen Goldring and TMT, CBR, JB, AV, RW etc.

· CBR SIDE NOTES……BRIEFS: The purpose was left off of one of them.  CBR will edit and do an in-depth rewrite.  Compare LSU abstract to one I used.  RE-visit the Brief – too brief says Burns.  Yes, we can use $$ to print it. 

· CBR SIDE NOTES…..Send copy of briefs/studies to Shan Davis.

· VAL ED 833 schools TMT concerned about timelines QS:

· IF RTTT schools are not identified until Mid Dec, this is late.

· JB says do we use the 17 HPHP schools as a start?  CBR says those maybe in say 15 districts roll out Phase I of II? Just b/c districts agree to HPHP does not mean they will agree to VALED assessment.  
More discussion will take place.
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