September 8, 2010

The LA Wallace Foundation Grant
Project Management Oversight Committee (PMOC)  M I N U T E S

Present:	Dr. Jeanne Burns, Mr. Andrew Vaughan, Ms. Tiffanye McCoy 
		Thomas, Dr. Carmen Riedlinger
Absent:	Ms. Elizabeth Shaw, Dr. Bea Baldwin, Ms. Shan Davis (for Ms. 
	          Jeanette Vosburg), Ms. Leslie Blevins, Ms. Linda Marino

The meeting began at 8:35am.

Annotated Scope – details due from each of us by next Wednesday Sept. 15, 2010 to Dr. Burns.

Deliverable Evidence – all components that state 100% complete are due by each person responsible by Wednesday Sept. 15, 2010 to Dr. Riedlinger.

Membership: The DoE has been asked to identify specifically the new member or members to be added to the committee (Blevins, Honore possibly) and to determine their roles.  Items must be added to the PMPs if new members are taking any new roles and specified duties with the projects.  Mr. Vaughan and Ms. McCoy Thomas will address this. E.g., should Ms. Blevins lead the HPHP initiative, this will need to be so noted, along with all anticipated actions, in the Project Details portion of each plan.

Balanced Scorecard: “Data not yet available” areas need to be finalized.  Goals 1-3 State DoE won’t be able to get info by Sept 15 Dr. Burns will request of Ms. Shaw.  This data is needed in order to complete the Annotated Scope. DoE will continue to work on this data.
Goals 4-6 BoR/DoE – due to Dr. Burns by Sept 15 from Ms. McCoy Thomas 
and  Dr. Riedlinger.

5.  Progress Report Guidelines for Wallace States and Main Wallace Districts:  
     Due to Wallace on September 24.  The committee discussed the report, page by 
     page with many ideas, additions, changes and deletions, all in collaboration 
     with one another. Discussion and work on this report - page by page -took 
     place, with many parts being completed to some degree. More specifics that 
     remain are due to Dr. Burns are set for Sept 15th email delivery.

6. Action Items from August Meeting: All items were shown as complete with 
    the exception of one that Dr. Burns will check on with DoE tomorrow.

7. Reallocation of $240,000 in DoE Funding: A meeting will occur on Thursday with Ms. Tyler, Ms. Shaw, Dr. Burns, Ms. Vaughan, Ms. Blevins and Ms. Honore to bring this decision to closure. (NOTATION on September 9, 2010: The meeting did not occur; DoE determined that the funds would be allocated for the HPHP Initiative.  Dr. Burns requested a number of necessary details that will be required for Wallace.)

The meeting adjourned at 10:30am.

Respectfully submitted,
[image: ]
Carmen Riedlinger, Ph.D.
The La Wallace Foundation Coordinator
Educational Leadership Initiatives
carmen.riedlinger@la.gov
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