The Wallace Foundation Grant
PMOC Meeting

M I N U T E S
Present: 	Jeanne Burns, Linda Marino, Tiffanye McCoy-Thomas, Shan Davis (for Jeanette Vosburg) 
			Carmen Riedlinger, Andrew Vaughan, and new member, Elizabeth Shaw
Absent:		Beatrice Baldwin

I. Dr. Burns welcomed Ms. Shaw to the Committee.  She takes the place of Ms. Karen Burke.
 
II. BUDGET REPORTING
BoR budget for Wendy S. due presently for approval and then approval from Wallace Foundation/Richard Laine. Dr. Burns explained the draft budget with requests for input.
· $492,000 has been re-allocated as proposed by Dr. Burns and approved by the committee.

Additional Notes: 
· Dr. Riedlinger will send Ms. Shaw the LSU research and brief concerning available and potential EL personnel across the state.
· Ms. Shaw requested unallocated remaining funds be placed into the SAMS ($13K) model for redelivery – approved by the committee.


III. VAL- Ed Update
· DOE/Ms. McCoy Thomas – draw down funds for VALED and BSC have not been drawn in a timely manner.  
· Reallocation of some of the funds will take place in Friday’s meeting

IV. Contract for the $100,00 of UVA funds
· Wallace/Laine expects UVA to match some of the funds.
· Wallace expects district involvement in the training.
· Ms. Shaw will meet with Rayne Martin to move this forward BSC approach.
· Update: Wallace/Mr. Laine again requesting how these funds will be spent in contractual detail. Ms. Martin has promised Dr. Burns the contractual details on July 27, 2010 after meeting with UVA’s Eleanor Smalley that day.

V. Quick Store Spider Strategies
· Dr. Riedlinger presented summative info on the GOTO Meeting held with Elisa Subin and in which Ms. Mccoy-Thomas participated.
· DOE will look at reallocation of the funds for this in conjunction with the BSC/PMP training that they will undergo. – agreed.

VI. HPHP – Summative meeting July 22, 2010 for 10 principals for High PRIORITY Schools
· ULLC will be facilitators and will continue on  with DoE in the future(sustainability)
· More high PRIORTY schools will soon be identified.

VII. DoE Reorganization
· Ms.  Patrice Saucier will now direct leadership.
· A chart can be found on the DoE website.
· PMOC may lose Ms. McCoy Thomas, a very valuable contributor to the committee.
· STOP printing of all items except the
· 1. Turnaround DVD and PSA – as per Ms. McCoy-Thomas
· 2. Turnaround brochure
· 3. Possibly the HPHP DVD – JB and CBR will review today.
· Update: Drs. Riedlinger and Burns reviewed and sent in all suggestions and recommendation to Mr. Cardwell. This one can go forth with printing.

VIII. Research Study on Turnaround Effectiveness
·  Nicholls will not now conduct the study; contract will be mutually broken
· Dr. Burns is setting up the matrix suggested  by Leithwood and Moran-Rhim to give to the following:
· Doctoral students will be asked to conduct the study from LSU/ULL 
· Dr. Riedlinger is to a lit review on Turnaround.
· Drs. Burns and Riedlinger will meet with the deans of those two programs and make the formal request.
· Group agreed to go forward with this approach.

IX. Alexandria Retreat
· Dr. Burns will finalize October dates with SREB Kathy O’Neill.
· Purpose is for the Educational Leadership Preparation Learning Community to gather once again for a review of the trends found by Dr. Kathy O‘Neill as evidenced  in the SREB/Core Conditions document ratings  which were reviewed by each campus and Dr. 
O’Neill.  An additional purpose is to work on the EL Accountability system with EL faculty/ BoR and DoE.

The meeting adjourned at 11:15am.

Respectfully submitted,

[image: ]
Carmen Riedlinger, Ph.D.
Wallace Foundation Grant Coordinator
For Educational Leadership Initiatives
carmen.riedlinger@la.gov 
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