Project Management Oversight Committee (PMOC)
March 9, 2009 1-2:30pm
M I N U T E S
Members Present: Jeanne Burns, Rodney Watson, Sharon Southall and Carmen 
                              Riedlinger

Members Absent: Linda Marino, Bea Baldwin and Amy Westbrook

I. Jeanne Burns shared that the Wallace Report has been submitted and that the latest versions of the PMPs, BSC and Project Management Organization were all distributed. The latest will be posted on the LELN website and the Z drive by Carmen, and on Blackboard by Tiffanye Thomas

II. Project updates were given. The purpose of this committee is to hear concerns, not summaries.  Concerns were listed such as lack of ongoing and thorough communication, professional development needing to be more fully developed in advance, appropriate notification of participants, RFPs going out on time, etc.  The issue (concern) of exactly what goes onto the LELN website was not addressed inadvertently.

III. UVA will be distributing $3 million to one state for support of the Balanced Scorecard work.  Jeanne will set up a meeting with Judith Berg, Rodney and herself to discuss.

IV. The meeting evaluations were presented from three meetings – that of January 29, February 13, and March 3rd.  The ratings were very good (3.75, 3.82, and 3.54. It was decided that professionalism, in some form, would be included on future evaluations.  The anecdotal data included a wide range of comments such as the following:

· This mtg. cleared up what the 4 districts are to do.  It has not been very clear until this meeting and now we can better plan.
· Great meeting; very organized

· Next steps and meeting dates for my group were a little confusing.

· Appreciate being included.  Excellent preparation for the process today.

· Stop having meetings on Fridays!

· Working with partners was extremely valuable.

· The information given and subsequent planning needed is overwhelming.

· I believe we should have [had a clear explanation on the rationale for adopting ISLCC 2008 in place of LA standards].

· The information published prior to this meeting indicated the district plan would be evaluated.  I am sorry that this did not happen. [Further comment written on top of #2 above said “Did state, not district.”]

· Meeting location should be more central – Alexandria/Lafayette is easier to travel to with less time loss from district office.

· Informative….concepts clear, details and examples furnished.

· Thanks for helping with the BSC and continuing the initiative in a positive process.

V. Creating the DRAFT scope which is due at the end of May.  The group agreed that Jeanne and Carmen would take the first stab at the measures and strategies for the second year of the grant, and bring that to the April 8th meeting.

VI. Carmen will create a set of Qs for Project Managers to self-assess the work of their projects for greater evaluation data for the grant, and for program improvement.

VII. Expenditures of Funds – discussion postponed until April meeting at which time Project Managers’ reports for both February and April will be due. 

Respectfully submitted,
Carmen Riedlinger, Ph.D.

The Wallace Foundation Grant Coordinator
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