PMOC Meeting for the Wallace Foundation Grant
1-3:00 pm   BoR Library

M I N U T E S
Present:
Andrew Vaughan, Jeanne Burns, Linda Marino, Carmen Riedlinger

Absent:
Tiffanye McCoy Thomas, Rodney Watson, Bea Baldwin, Jeanette 



Vosburg, Sharon Southall

I. Scope for 2009-2010 remains unchanged as of today.

II. Budget Narrative edits
· On the creation of a VAL-Ed internship candidate instrument, Berg proposes a conversation with authors of VAL Ed and us.  Wallace may have funds for this instrument themselves. Funds are not to be spent until this conversation occurs and a decision is made.
· Clarification in several areas that Berg requested – no significant changes.
· A budget breakdown was added on the last page to show the division of funds per agency, e.g., $952,941 to the Board of Regents out of the $2,241,941.

      III.       Official Titles, Sponsors and Project Directors
PMP#1 Educational Leadership Preparation Enhancement

(EL Prep Learning Community meetings, SREB module training, alignment of ISLCC 2008)
Jeanne Burns Sponsor and Manager

PMP#2 Cohesive Regional Framework
(War College Institute, School Turnaround Specialist Program, HPHP PD, and implementation of regional framework) 
Rodney Watson Sponsor; Tiffanye M Thomas Manager

PMP #3 Governance, Roles and Responsibilities 
(BSC, VALED, Research, UVA Executive Leadership Training, Teacher/EL 
Compensation Plan, El Accountability System)

Sharon Southall Sponsor; Project Managers: 
Jeanne Burns: BSC and Compensation Plan
Tiffanye Thomas: VAL-ED

Sharon Southall: Research and Development
IV. The Work Plan was covered page by page for edits and changes.  There were a number of changes.  The Project Management Plan (PMP) drafts, which Riedlinger will write, are to be aligned with the work in this Work Plan. The drafts of the plans will then be given to the Project Sponsors/Managers for the many details and edits which will be needed.  
The meeting adjourned at 3pm.

The next meeting is Wednesday August 12, 2009 at 8:30am in the BoR library.

Respectfully submitted,

[image: image1.png]QL Va ez
D




Carmen B. Riedlinger, Ph.D.

Wallace Foundation Coordinator for 

Educational Leadership Initiatives
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