Wallace Foundation Grant 
Project Management Oversight Committee (PMOC) Meeting

 January 16, 2009 8:30-10:00 AM

MINUTES

In attendance: Jeanne Burns/Gov, Bea Baldwin/UL System; Amy Westbrook/BESE; Sharon Southall/Board of Regents; Linda Marino/Gov; Tiffanye Thomas/SDE (representing Asst. Supt. Rodney Watson, and Carmen Riedlinger/Gov.

The purpose of the meeting was to finalize decisions for the Balanced Scorecard, Organizational Structure, Master Schedule, and the Project Management Plans.

Jeanne Burns discussed how important it is for all of the Wallace funds to be spent as planned.  Last year, a portion of the funds were left untouched.  After several Wallace calls, it was agreed that the Gov/BoR would be able to make use of these funds, adding them to our current grant.  As an aid, Dr. Burns has added in three (3) additional reporting dates to be included in the Project Management Plans.  These dates are 2/1/09, 4/1/09 and 6/1/09. 
In discussing the BSC, it was decided that all communication strategies and measures would be better organized if moved to Goal 6.  Communication components were removed from PMP 1-4 and relocated in Project Management Plan 5 Governance, Roles and Responsibilities. This will make it more organized when working with Angela DeGravelles in marketing, as well as being the appropriate location.
Jeanne shared with the committee several pages from the UVA training manual on the BSC which further defined roles such as that of Project Sponsors and the Grant Coordinator, along with some very helpful forms.  One of these forms (p. 23) will be utilized as we plan for each PMOC meeting. Each Project Sponsor will receive it from Jeanne in advance in order to assist in determining the PMOC agenda.  Additionally, one of the handouts further clarified the role of the PMOC.  All agreed that these were going to be useful in our work.
Carmen Riedlinger agreed to send Drs. Baldwin and Westbrook copies of the Project Management Plans within one week for their feedback and input. It is not necessary to send these to the other members sat this point as they have all been working on the plans and are quite familiar with them.

Jeanne Burns also shared her responses to questions that the Wallace Foundation had sent to her with a request to have them answered prior to going to New York for the next training/brainstorming/learning session. Rodney Watson was also invited as a Co-Director, but will have Andrew Vaughn attend in his stead.  Glenny Lee Buquet will also attend this Wallace seminar.

The meeting adjourned at 10:05 AM.

Respectfully submitted,

Carmen Riedlinger, Ph.D.

Wallace Foundation Grant Coordinator

