February 10, 2010

The Wallace Foundation Grant
PMOC Meeting

M I N U T E S
Present: 	Burns, Marino, McCoy-Thomas, Davis, Riedlinger, Vaughan
Absent:		 Baldwin, Vosburg

Update: Dr. Burns shared that she and George Noell are applying for large grants to take the Value Added Model to another level and on a longitudinal basis. Carnegie granted permission to develop the proposal which is a very positive sign. Also talking to Bush and Arnold Foundations. CITAL funds as a match with space at the BoR with a contract at Southeastern/Dr. Randy Moffett for the qualitative portion. Both teacher and leader effectiveness will be a large focus, too.  Noell is developing a value-added model for schools and Q: Can we look at an effect estimate for schools and track that back to leaders and their preparation programs? Also providing HEIs/private providers funds for research. Plans to use PMPs for each grant over a four year period, assuming a re-grant after the first two (2) years.  The Wallace grant will be seen through to its natural closure August 31, 2010 as originally placed.

*******************************************************************************************
The finances (those encumbered and those spent) of all three Project Management Plans were brought up to date and made available for use during the meeting. 

	
What grant areas need a revisiting as well as fund usage?
PMP# 1
· $16,157 line item: EL Learning Community Meeting in spring not yet addressed. Possibly in EL program assessment. Both Burns and Vaughan learned more about this at their national Learning Community meeting last week.

· $17,000 line item SAMs- to allocate to university training - April will be that training. Exact dates TBD.

· AV will give me updates on Section 10: Adapted TEACH LA website.

· $25,000 line item: BoR/DoE - Planning of the North and Central/South LA graduate event to meet superintendents and/or HR Directors. What do we want that day to look like? It will be a job fair. Invitation to go to Deans and HR/copy to supts/in Burns and Karen Burke’s names respectively.  Expect HR Directors to come. Also on Teach Louisiana website.  Shan Davis suggested that we check for conflicts; Vaughan will do.  Marino says they can include lunch.  McCoy-Thomas will connect with Paula Davis to put it on Teach LA and use of Courseware for the HR Directors to RSVP for a table. Graduates and candidates readying to graduate will be requested to bring their portfolios.  
· Asking the deans to send a notice to the Redesign graduates about these meetings.   Riedlinger will write draft for JB and TMT for the HR Directors. Link to Courseware in the letter – Riedlinger will connect with McCoy-Thomas about that piece.
· Costs for conference center, buffet meal
· Literature: bring literature, or packet for HR directors , CD
If the dates remain steadfast (i.e., no conflicts):
· May 6 Marino to rep BoR at ULM; TMT staff for SDE. Both Riedlinger/Burns need to attend SREB May 6-7 meeting on leadership.
· April 29 WBR Burns will rep unless schedule is too heavy; if so, Riedlinger
· Marino will check into bids for West Baton Rouge Conference Center as funds are coming out of the BoR.


PMP#2
· Vaughan and McCoy-Thomas will make a decision regarding use of stakeholders and email Riedlinger.

· $80,000 line item: Regional professional development facilitated by HPHP leaders.  There will not be enough time to use these funds as originally planned.  The resources must be in place for this to occur at each region ($10,000 per region) and the Hodge/Perkins time has only recently received their contract.  
· Recommendation: Make a budget adjustment with Wallace approval VALED (There are 28 districts in RTTT)  - These will be using the VALED  this spring plus one other district for a total of 29 districts, even though RTTT has not yet been approved. Because of no approval at this time, inclusion will be extended as an invitation.  The invitation will go out to the districts from Ms Tyler. With 29 districts, McCoy-Thomas requested more funds than the $5000 per district in the grant.   $45,000 more at a minimum.  Burns recommended first using the personnel funds not being used in the amount of $32,000 (here rounded) and then $13,000 from Section 2. Training b. (i.e., the $80,000 line item).  In 2008-09, each district was given $8500 and they reported using it fully and without hesitation.  Thus, the $13,000 to be transferred may be higher (i.e., higher than $5,000 per district) and that was amenable to the group.
· Recommendation: The Interview Task Force seems to have more complex issues in front of it than creation of a set of Qs only. It appears that additional meetings may be needed, as well as a training video on the BEI should the committee decide upon that new process as an interview recommendation to the superintendents. PMOC recommended that Vaughan/McCoy-Thomas request a specific amount to be used out of the above-mentioned line item.

·  $32,000 line item: State-wide professional development for high priority leaders by the high performing leaders – McCoy-Thomas responded that planning is moving forward here by sharing the planning of a Feb 24/25 HPHP Kick-off meeting,  a May meeting, as well as a possible June meeting facilitated by Hodge/Perkins.  Burns asked that this be shown as an activity in the Project Detail portion of the PMP; McCoy-Thomas agreed to do so. Feb 24, 2010 the high performing leaders will be trained and Feb 25, 2010 high priority leaders will come in to be mentored by high performing, establish a calendar of activities etc.

· $93,711 line item:  PD for providers of STSP: Burns requested that McCoy-Thomas, Guidry and Riedlinger present a list of the activities and events they have been discussing to determine if any amount of funds will not be spent, and thus returned to Wallace. Agreed.

· $40,000 line item: Travel for HPHP leaders to meet with HPLP leaders for PD: McCoy-Thomas shared that small contracts for each are going forward presently.

PMP#3
· $75,000 line item:  PMOC membership agreed to delete this item and to plan to return these funds to Wallace.

· Burns will rework the language on 7.0 Educational Leadership Accountability System and fill in as appropriate.

· Nothing has occurred that we are aware of for professional development of state BoR Board members.


Other Items Discussed 

1. It was recommended by Riedlinger that the stakeholders for PMP#1 be substituted with the members of the Interview Task Force group, or at the very least integrated with the membership who did attend the only stakeholder meeting held this year.  Vaughan and McCoy-Thomas will discuss and send decision. They will truly be the stakeholders for the second half of this year with several meetings ahead of them. Also, meeting costs can then be covered via Wallace.
2. It was recommended by Riedlinger that Vaughan and McCoy-Thomas review the stakeholder membership for PMP#2, and that they consider Perkins/Hodge and Deputy Tyler as the true members of this group.  Vaughan/McCoy-Thomas will advise. 
3. It was recommended by Riedlinger that the stakeholders for PMP#3 not be utilized for this project.  No meetings have been called with them to date.  Membership agreed.
4. The recommendation to provide Dr. Sanjay Menon with a $7500 contract for case study writing in business and in education was approved. DoE will handle the contract.
5. The meetings scheduled in central and south Louisiana for April 29 and for north LA for May 6 were discussed.  The purpose is to connect graduates of the redesigned Educational Leadership program with HR directors. Details on page 1 of these minutes.
6. It was agreed that a meeting will be held with our communications expert to determine what it is that we need to/want to communicate about our Wallace work to the public and to our stakeholders.
7. Deleting the idea of creating a VAL-ED instrument for EL candidates was dropped from the grant by agreement of all present.
8. Discussion of New Technology High/Austin Texas was postponed until the March meeting.

The meeting adjourned at 10:45am.

Respectfully submitted,
[image: ]
Carmen Riedlinger, PhD.
Wallace Foundation Coordinator
Educational Leadership Initiatives.
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