August 12, 2009
PMOC Meeting
Present: Bea Baldwin, Sharon Southall, Tiffanye McCoy-Thomas, Andrew Vaughan, 
              Jeanne Burns, Carmen Riedlinger

Absent: Jeannette Vosburg, Rodney Watson
Welcome by Carmen Riedlinger.
Jeanne Burns informed the committee that:
· The majority of our funds must be spent by December as Wallace will use this figure to determine spring funds.

· Sharon Southall’s role may be changing as Dr. Clausen needs her expertise much more.
PMP#1
Discussion of various points:
· Most likely use the Wesley Retreat Center in Woodworth/Alexandria for SREB meeting.
· Tie HEI funding for SREB module to receiving their initial ratings on the Core Conditions assessment.

· Funding for LSU-S and ULM’s Louisiana Leaders’ Fellows’ Program will be postponed at least a semester due to missing deadline.
· Interview questions for principals’ interviews - Andrew Vaughan (AV) says he may use a state model from Richard Lane/Wallace.  He will get feedback from deans and HR directors and post on Teach LA.
· AV will also adapt the Teach LA website to include a principal recruitment component.

· AV referred to Supt. Pastorek’s initiative for 500 new principals 
· Monthly financial reporting thru Dec and then bimonthly for spring 2010.  NOTE: Prior to PMOC all submit encumbered funds to Linda Marino.

PMP #2
· 2.0 will come from Sheila Guidry, as per TMT.
· TMT will get UVA October date for us – believes it is October 11-15th on.
· No apps from Region II for regional turnaround program, i.e., B.R., or from Region V.
· Guidry will be responsible for gathering turnaround providers for PD post-UVA.
· TMT will fill in 8.0-8.5.
· #11 – Listing of Best Practices of HP/HP Principals – War College Institute more steps need to be included with JB meeting with Ollie, Paul P. etc.

· #18 Sharon Southall – add in the steps SS submitted.
· A. Vaughan takes lead on SAMs for DOE and JB for BoR.
