April 8, 2009

PMOC Meeting
Present: J. Burns, S. Southall, B. Baldwin, L. Marino, T. Thomas, C. Riedlinger, 
  R. Watson

Absent: Amy Westbrook

MINUTES
I. Scope for Wallace 2009-2010
Dr. Burns took last year’s strategies and wrote possible new strategies.  Also reduced the 5 PMPs into three, and noted whether each one fit under Standards, Training or Conditions as those are the underpinning of Wallace.
PMP#1 Jeanne Burns Sponsor

PMP#2 Rodney Watson Sponsor

PMP #3 Sharon Southall Sponsor

If we can agree upon new strategies, Burns can go to Judith Berg/Wallace next week with this DRAFT.  The committee studied and discussed the new strategies and gave feedback to Burns. 

On B2 – we are not dropping the need for alt cert EL programs.  That will still occur prior to June 30, 2009. esp. those with masters already but in C&I for example.  Also R.Watson says to add into the language to reconsider statutory guidelines.
On B3 – We should offer PD activities with the HP/HP schools’ principals.  20 more are being named w/ far more stringent criteria. A May 21st celebration has been set to introduce the next cohort of HPHP at the joint BESE/BoR mtg., along with a luncheon and dinner with awards.  Can use portion of our $75,000 (War College) funds. Will run these celebrations (facility and refreshments) through the State DOE now. BoR can handle speakers financially.  JB will contact J Berg for approval. 
NOTE: the 42 HPHP principals will be our whole PD focus next year in the Wallace grant.
In addition, a June gathering will take place in which new grads will be introduced to the superintendents to connect names and faces. 

On C2 - The NGA grant ($25,000) will be used to work on a Teacher and EL Compensation Model via the Blue Ribbon Commission.

On C3 – moving to piloting an EL Accountability System.  Also to create a companion instrument to the VAL-ED for interns. Would also plan to expand the VAL-ED to a certain number of school districts next year, after assessing the pilot administration of VAL-Ed to the 4 districts this current year. Also offered by one member was - could it be used in the Principal Induction Plan?
On C4 – Regional LA Turnaround Specialist Program proposal.  We have $950,000 now available that we could now use for Turnaround. Proposing one provider per region. SG developed an application for HEIs that Burns/Riedlinger would like input into. 
At discussion’s close, Dr. Burns’ work was accepted with very minor changes.

Next steps on SCOPE:

· JB will take her DRAFT scope and include a column to note how LA will sustain each one

· Adapt PMP to the new strategies that Burns has proposed.

· Then add a budget to the whole proposal by end of April.

II. Financials of the Projects
Project #1

· Funds have been spent in a timely fashion for 2008-09.
· Plans for next year are following a regional model.

· BoR will be sent the HEI application to become a regional provider of the Turnaround model.

· UVA has offered another plan for fall 2009 which JB will ask RW to send on to TMT.

     Project #2

· April 1, 2009 expenditures will be sent to Burns/Marino/Riedlinger this week by T. M. Thomas. 
· Much encumbered by specifics needed in the PMP format.

    Project #3

· Financials on target on Project #3 particularly after discussion as to the spending of the remaining funds.

     Project #4

· Financials: Issue 2 contracts prior to June 30th for DVDs; one must be finished by June 30 and one thru Sept 30.
· Wallace network activities $20K not spent – J Berg may have thoughts.  Burns will connect with her to see.  SAMs - bring Mark S. and Diane Olivier/Nathan Roberts in to meet with R. Watson and O. Tyler and us.  Riedlinger to follow up.
· Print more brochures w/ inserts and CDs that David creates for Sharon Southall. Funds spent there. TMT will let me know if what Supt wants in a newsletter can be combined with our 4/8 pager Angela will be doing.  Collaboration.  Riedlinger to follow up.
· The meeting later today will determine certain aspects of this project.

Not all items on the agenda were covered due to lengthy discussions on some items, members having to leave at varying points prior to meeting’s end, and simply not enough time.
Meeting adjourned at 10:45am.
Respectfully Submitted,

Carmen B. Riedlinger, Ph.D.

Wallace Foundation Coordinator

carmen.riedlinger@la.gov
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