Louisiana’s Eleven Non-negotiables for High Poverty Schools:
Developed in Collaboration with HPHP Principals and Staff
	
S.A.M.E Framework
	
Essential Elements Articulated by Principals
	Standards for School Principals in Louisiana

	
Social
	1.  The school principal and leadership team must develop, communicate and consistently monitor behavioral expectations for adults and students in the school.
	
School Management

	
Social

	
2.  The school principal and leadership teams must collect and analyze data to determine whether adults and students are adhering to the behavioral expectations established for members of the school community.  When the school community meets or exceeds expectations, accomplishments should be celebrated. 
	
School Management


	
Social
	
3.  Students and teachers must be given opportunities for meaningful collaboration, and support systems must be established for adults and students in the building.

	
School Management

	
Academic
	
4.  Teachers must consistently deliver content that is aligned to the state standards, and they must plan collaboratively to ensure that lessons are engaging and meaningful.

	
Teaching and Learning

	

Academic
	5.  Teachers and students must be provided ongoing, meaningful feedback.  Dialogue around classroom observations of instruction and formative assessment of student work must be used as ongoing tools for school-wide improvement. Peer observations of classroom instruction with feedback greatly enhance professional growth .
	
Teaching and Learning

	
Academic
	
6.  Teaching and learning must take place in a safe, collaborative, engaging, focused and uninterrupted environment with very specific goals and objectives.
	
Teaching and Learning

	
Academic
	
7.  Professional development must be based on the specific needs of teachers and students as indicated by
ongoing data analysis, assessments, perceived needs and classroom observations.  Common planning and job-embedded staff-development should be integrated when possible. 
	
Professional Development

	
S.A.M.E Framework
	
Essential Elements Articulated by Principals
	Standards for School Principals in Louisiana

	
Academic
	
8.  School improvement must be a collaborative effort that includes analysis of a variety of data regarding student performance and classroom instruction.  
	
School Improvement

	
Moral
	9.  The principal and building leadership team must work collaboratively to create structures that facilitate fairness, cooperation and rapport in the school among all stakeholders, including students and teachers.
	
Professional Ethics

	
Distributed Leadership
	
10.  Schools must formally and informally communicate with the entire school community to foster consistent support.  This may include phone-calls, home- visits, and newsletters. 
	
School Community Relations

	
Distributed Leadership
	
11.  The principal, staff, students and families must be united by a common set of core beliefs that foster the achievement of the school’s stated mission and vision. 
	
Vision




