May 1, 2009

The Wallace Foundation

PMOC Meeting
Board of Regents Library 6-228
Meeting Minutes

Members in attendance: Amy Westbrook, Tiffanye McCoy Thomas, Jeanne Burns, Carmen Riedlinger, Rodney Watson, Sharon Southall.
Absent: Bea Baldwin, Linda Marino

Question – Do ALL components of our SCOPE have to be on the SCALE Plan legal document, or just those we know we can bring to scale? Only those items we will bring to scale.
Areas LA will bring to SCALE in Wallace 2009-2010:

1. Balanced Scorecard

2. Educational Leadership Preparation Community

3. War College/HPHP
4. Regional Turnaround Specialist

May 14, 2009 Blue Ribbon Commission Advisory meeting: presentation of the budget to Advisory Board. Dr. Burns requested that each member speak in advance to his/her aligned constituent so that all are aware of the budget considerations prior to the meeting.

Riedlinger will create drafts for the three Project Management Plans within a week to present to Dr. Burns for edits and additions.
BUDGET 2009-2010 DISCUSSION
Dr. Burns led the discussion.  

The budget is currently $2,125,000 made up of 

$1,700,000 + $350,000(carry-over 08-09) + $75,000 (War College) = $2,125,000.

The reality is that there should also be more carryover funds from this current year by June 30, 2009. Discussions centered on the Scale and Sustainability document, the Wallace timeline and initial Budget. A copy of the SCOPE of WORK: Develop a Cohesive Leadership System was also available for comment.  The Scale and Sustainability Score Sheet was provided by Wallace as a self-rating measure to assist in determining those initiatives to be brought to scale, and sustained. The three projects for next year are in the planning stages with their accompanying activities, as opposed to the five projects from the 2008-09 year. They are based upon the four initiatives listed earlier in the minutes as those that will be brought to scale.

University of Virginia (UVA) Executive Leadership Summit: Several state leaders will attend the Leadership training as a group did last summer. District (the selected 4) UVA Training is the week prior at the university.  
UVA Proposal: Louisiana will begin to build the capacity to deliver the Turnaround Specialist Program via eight (8) regional providers after training at the University of Virginia. These eight providers will be selected among proposals submitted between May-June, 2009.  Quick turnaround for this to occur.
War College – The high poverty/high performance principals, especially the newly selected Cohort II, were discussed. One of Supt. Pastorek’s goals is to make high use of the knowledge of those HPHP principals.  Ways to carry that out were discussed. Possible intensive week-long Summer Institute with those 9 (8 for the state regions plus 1 leader) principals to scientifically document with excellent facilitation what best practices were the ones they believe made a difference in their work with schools of poverty.  A plan of professional development for HP/LP principals would be developed along with a script of sorts in order for these 8 principals to share the same information of best practices region by region. Ideas included having regional meetings, webinars, pod casts, interactive sites, email, greater use of the LELN website, etc.
On May 21, 2009, the revised Scope, draft Budget, draft Scale/Sustainability document and the draft Work Plan will be sent to Judith berg/Wallace Project Manager for Louisiana for feedback.
June 30, 2009: Final submission of above-mentioned documents to Wallace after final revisions with feedback from The Wallace Foundation.

Next Meeting: The date was changed from June 5th to June 19th from 8-9am only.
Respectfully submitted,

Carmen Riedlinger, Ph.D.

Wallace Foundation Coordinator
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