Wallace Foundation

PMOC Meeting

June 19, 2009

Present: Dr. Jeanne Burns, Ms. Linda Marino, Dr. Beatrice Baldwin, Ms. Tiffanye 
              Thomas, Dr. Carmen Riedlinger, Dr. Sharon Southall, Mr. Andrew Vaughan
Absent:  Mr. Rodney Watson, Dr. Amy Westbrook
Project Management Plans reduced to three for the upcoming year:

PMP#1: Educational  Leadership Preparation Enhancement
SCOPE Strategies: A1, B1, B2

Sponsor: Jeanne Burns

PMP#2: Regional System to Support Low Performing Schools

SCOPE Strategies: B3, C6

Sponsor: Rodney Watson

PMP#3: Governance, Roles and Responsibilities
SCOPE Strategies: C1, C2, C3, C4, C5

Sponsor: Sharon Southall

Reaction of the PMOC: ACCEPTED. Good idea to reduce from 6 to 3 PMPs; names are aligned to what is included in each and that is appropriate; accepted. Riedlinger and Burns will begin the work on PMPs, taking the info from the Work Plans and inserting it, then passing on to others for their detail work. Must be completed before UVA – Pastorek delivering a presentation, and is an opportunity for feedback from the four districts present.
WORK PLAN and PROJECT MANAGEMENT PLAN #2
July 2, 2009 from 9until noon: meeting to come to a common understanding of all of the details of HPHP work fully, that is, Project 2. Riedlinger will send meeting announcement to all PMOC members, adding Ms. Ollie Tyler.
Burns will begin work on all Work Plans to have documents ready for the June 30th. 

SCOPE: Judith Berg has been probing for deeper understanding. Berg meets with Richard Lane this afternoon on some details of latest budget narrative particularly hiring of experts to develop infrastructure with HPHP.
MEASURES:

Burns shared that Berg is looking for only the most important measures and so a number have been eliminated.  That is not to say that these are not being done; they are in the PMP.  Burns will make sure that we do have a measure for each strategy and that there is a one-to one correspondence between Outputs and Outcomes, as suggested by Baldwin.
PMOC Meetings for next year:
Dates will be sent out by Riedlinger centered on the first or second Wednesday of each month for the 2009-2010 year.

Minutes

Minutes will be sent out to PMOC members as well as Ms. Tyler and the Project Managers in the 2009-2010 year.

Budget

Change: At every meeting, a budget update for each PMP will be required. The ending of this fiscal year demonstrated that need.
Respectfully submitted,
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Carmen Riedlinger, Ph.D.

The Wallace Foundation Grant Coordinator
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