December 17, 2008

The Project Management Oversight Committee (PMOC) Meeting

8:30-10:00am    Room: 6-228
MINUTES
Members Present: Ollie Tyler/SDE, Sharon Southall/BoR, Linda Marino/Gov-BoR,

      Bea Baldwin/UL System, Carmen Riedlinger/Gov, and Jeanne      

      Burns/Gov (via phone conferencing). 
Member Absent:  Amy Westbrook/BESE
Guest Present:      Nicole Honore/SDE

Jeanne Burns gave an overview of the Balanced Scorecard draft dated 12.15.08 highlighting the six (6) goals, noting that Goals 1, 2, and 3 are PK-12 related initiatives, while Goals 4, 5 and 6 are higher education-related initiatives and are aligned to the Wallace Foundation grant. 
Both Bea Baldwin and Ollie Tyler spoke to the issue of severe budget cuts ($109 million in state general fund cuts for higher education; joint budget committee officially recognized the $341 million overall deficit December 12, 2008,) that will affect some programs as early as this spring.   Discussion ensued as to the possible ways that these upcoming cuts will affect the plans, goals, initiatives, strategies, and targets of the Balanced Scorecard.  The possibilities are many and varied.

One initial recommendation from this committee was to not put out the RFP for two new providers of programs for the Louisiana Leaders Fellows’ Program (LLFP) as originally planned. This RFP was to provide teachers in the southern portion of the state access to a master’s degree residential program in Educational Leadership in a 13-month time span.  Consensus was that the Wallace funds that are available ($950,000) will most likely be used to enhance and support the two programs currently operating at UL Monroe and LSU-Shreveport. The feasibility of UL Monroe and LSU-Shreveport continuing with this program will be discussed at a phone conference later today in light of budget cuts that may also affect those two higher education institutions (HEIs). 
Additionally, it was decided to continue to hold the January 29, 2009 meeting even though portions of the BSC may change due to the budget cuts.  The purpose of the meeting is to bring together all project sponsors, managers, team members and key stakeholders to receive the background, history and process of the ‘bigger picture’ of the BSC, and then to work as a team on their individual projects.  Nicole Honore will check to see that the Drop-Out Summits being held in 4-5 areas of the state in January do not conflict with this date before any communication goes out to participants.

Finally, all changes to any of the BSC-related documents are to be sent to carmen.riedlinger@la.gov. 

The next meeting is January 16, 2009 at 8:30am. An update on specific budget cuts will, hopefully, be available.

Respectfully submitted,

Carmen Riedlinger, Ph.D.

Wallace Foundation Grant Coordinator

PMOC Facilitator
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