



LOUISIANA BALANCED SOCRECARD (2009-2010) (Version:  8/10/09)
Vision:  To create a world-class education system for all students in Louisiana

GOAL 1:  ACADEMIC STANDARDS 
	Goal 1:  Attain higher academic standards for all students



	Strategic Objective 1.1:  Improve literacy.
	Strategy 1.1.1:  To increase the number of K-12 schools implementing scientifically-based literacy plans.

	Measures
	Baseline
	Target
	Project Name: 
Ensuring Literacy for All

Sponsor Name: Kerry Laster

Manager Name: Jill Slack

Project Management Plan yet to be created.

	Number of schools and coaches receiving support in effective implementation of scientifically-based literacy plans through the LDE and RESCs
	170
	225 by SY 2009-10


	

	Number of participants attending the statewide Literacy Conference
	800 per day

	1000 by SY 2009-10
	

	Strategic Objective 1.2: Improve numeracy.
	Strategy 1.2.1:  To increase the number of schools implementing scientifically-based numeracy plans.

	Measures
	Baseline
	Target
	Project Name: Numeracy Initiative

Sponsor Name: Kerry Laster

Manager Name: Lynne Tullos

Project Management Plan yet to be created.

	Number of schools and coaches receiving support in effective implementation of scientifically-based numeracy  plans through the LDE and RESCs
	10
	30 by SY 2009-10
	

	Number of participants attending the statewide Numeracy Summit.
	0
	500 by SY 2009-10
	

	Strategic Objective 1.3:  Expand dual enrollment course offerings.
	Strategy 1.3.1:  To increase the percent/number of students accessing dual enrollment courses.

	Measures
	Baseline
	Target
	Project Name: Career and Technical Education

Sponsor Name: Jim Owens

Manager Name: Jim Owens
Project Management Plan yet to be created.

	Percent of students taking dual enrollment courses
	5% (10,624 students)
	6% (11,686) by SY 2009-10
	


GOAL 1:  ACADEMIC STANDARDS (CONT’D.)

	Goal 1:  Higher academic standards for all students



	Strategic Objective 1.4:  Implement innovative school reform models.
	Strategy 1.4.1:  To increase the number of innovative school reform models in middle and high schools  

	Measures
	Baseline
	Target
	Project Name: HS Redesign

Sponsor Name: Debbie Schum
Manager Name: Beverly Faust

Project Management Plan yet to be created



	Number of schools participating in SREB initiatives
	0


	8 (MMGW)  10(HSTW)

By SY 2009-10
	

	Number of districts participating in innovative whole school grants
	0


	10 by SY by 2009-10
	

	Number of high schools implementing Ninth Grade Academy models
	53


	74 by SY 2009-10
	


GOAL 2:  ACHIEVEMENT GAP

	Goal 2:  Eliminate the achievement gaps between race and class



	Strategic Objective 2.1:  Improve literacy.
	Strategy 2.1.1:  To implement effective literacy instruction in grades PK-4

	Measure(s)
	Baseline
	Target
	Project Name:
 Ensuring Literacy for All
Sponsor Name: Kerry Laster

Manager Name: Jill Slack

Project Management Plan yet to be created

	Number of schools implementing effective literacy instruction in PK-4
	170
	210 by SY 2009-10
	

	Percent of second and third graders performing at low risk of reading failure based on the Second and Third Grade Reading Ability Report
	50.1%
	54% by SY 2009-10
	

	Strategic Objective 2.2:  Improve numeracy
	Strategy 2.2.1:  To implement effective numeracy instruction in grades PK-4

	Measure(s)
	Baseline
	Target
	Project Name: Numeracy Initiative

Sponsor Name: Kerry Laster
Manager Name: Lynne Tullos

Project Management Plan yet to be created.

*2/10 schools do not have grades 3 and 4.

*2/10 schools do not have grades 3 and 4.

	Number of schools implementing effective numeracy instruction in PK-4
	10
	30 by SY 2009-10
	

	Percent of students scoring at basic or above in mathematics on 3rd grade iLEAP
	55%*
	58% by SY 2009-10
	

	Percent of students scoring at basic or above in mathematics on 4th grade LEAP
	65%*
	68% by SY 2009-10
	


GOAL 3:  GLOBAL MARKET

	Goal 3:  Prepare students to be effective in a global market.


	Strategic Objective3.1:  Implement senior project/project-based learning.
	Strategy 3.1.1:  To train school personnel on senior project/project-based learning

	Measure(s)
	Baseline
	Target
	Project Name: HS Redesign
Sponsor Name: Debbie Schum
Manager Name: Jennifer Fall

Project Management Plan yet to be created



	Number of schools implementing senior project/project based learning


	70
	78 by SY 2009-10
	

	Strategic Objective 3.2:  Provide multiple pathways for students by increasing the number of industry-based certificates.
	Strategy 3.2.1: To develop new industry-based Certifications for high school students   

	Measure(s)
	Baseline
	Target
	Project Name: Career and Technical Education

Sponsor Name: Jim Owens

Manager Name: Jim Owens

Project Management Plan yet to be created



	Number of industry-based certificates
	42
	46 by SY 2009-10
	


 GOAL 4: PREPARATION AND TRAINING
	Goal 4:  Increase the educational attainment of the population.

	Strategic Objective 4.1:   Increase the rate and number of students earning a postsecondary credential.  

(Note:  Credential is defined as a degree, license, certificate, endorsement, continuing learning unit, or any other form of documentation for new knowledge, skills, and training.)
	Strategy 4.1.1:   To strengthen the alignment between educational leadership programs, the state induction program, professional development and the state’s newly adopted 2008 ISLLC Standards.



	Measures
	Baseline
	Target
	Project Name: 

Educational Leadership Preparation Enhancement

Sponsor Name: Jeanne Burns

Manager Name: Carmen Riedlinger


	
	
	
	

	Number of educational leadership programs and state inductions programs aligned to the state-adopted ISLLC 2008 standards being implemented.
	0
	16 by 2009-10
	

	Strategic Objective 4.1 (Cont’d.):   


	Strategy 4.1.2:  To continue to refine the educational leadership preparation programs based upon the SREB Core Indicators for Program Design, behaviors of high performing/high poverty principals identified through VAL-ED and other research.

	Measures
	Baseline
	Target
	Project Name:

Educational Leadership Preparation Enhancement

Sponsor Name: Jeanne Burns

Manager Name: Carmen Riedlinger 



	Number of programs demonstrating “Some Progress” or “Substantial Progress” on all indicators of the SREB Core Conditions and Indicators of Program Redesign.
	0
	16 by 2009-2010
	

	Number of Memorandums of Understanding that exist between universities and districts for educational leadership preparation programs to address the SREB Core Conditions and Indicators of Program Redesign.
	1
	16 by 2009-2010
	


GOAL 4:  PREPARATION AND TRAINING (CONT’D.)
	Goal 4:  Increase the educational attainment of the population.

	Strategic Objective 4.1 (Cont’d.): 

	Strategy 4.1.3:  To ensure that all educational leadership preparation programs receive targeted assistance through university/district/private provider teams to successfully recruit quality candidates, fully implement state and national standards through relevant problem-based learning activities and place program completers in leadership positions in low to high performing schools.

	Measures
	Baseline
	Target
	Project Name:

Educational Leadership Preparation Enhancement

Sponsor Name: Jeanne Burns

Manager Name: Carmen Riedlinger


	Number of new educational leaders completing redesigned traditional, alternate, and practitioner educational leadership programs.
	63
	400 by SY 2011-2012
	

	Number of program completers of new/redesigned educational leadership programs hired for positions requiring educational leadership certification within school districts upon completion of their programs.
	20
	200 by SY 2011-2012
	

	Number of new leaders produced each year by full time new/redesigned educational leadership training programs that require full time residencies in schools. 
	0
	21 by SY 2009-11
	

	Number of universities/private providers that were trained in new SREB modules during 2009-2010 to enhance the rigor of their redesigned educational leadership programs.
	0
	16 by SY 2009-10`0
	

	Number of universities/private providers that were trained in the SAMs model.


	0
	10 by August, 2010
	


GOAL 4:  PREPARATION AND TRAINING (CONT’D.)
	Goal 4:  Increase the educational attainment of the population.

	Strategic Objective 4.1 (Cont’d.):  
	Strategy 4.1.4:  To further develop and implement innovative professional development (e.g., High Poverty/High Performing Principals, School Turnaround Specialists, etc.) for practicing principals within the eight regions of the state that are focused upon improving student achievement in low performing schools and is supported by state/national experts, university/private provider partners, principals of high poverty/high performing schools and performance support tools such as performance-based modules, performance coaching, etc.

	Measures
	Baseline
	Target
	Project Name:

Cohesive Regional Framework

Sponsor Name: Rodney Watson

Manager Name: Andrew Vaughan & Jeanne Burns


	Number of schools with HPLP leaders receiving training from HPHP leaders
	0
	__ by 2009-2010
	

	Number of candidates participating in the Louisiana State and Regional School Turnaround Specialist (LSTS) Programs.
	21
	60 by SY 2009-2010
	

	Number of candidates completing the above-mentioned LSTS Programs.
	0
	9 by SY 2009-2010
	

	Number of LSTS candidates that meet annual performance targets (i.e., AYP) from the state and regional programs.
	0
	18 by SY 2009-2010
	

	Number of opportunities for principals of high poverty/high performing schools to provide professional development to principals of high poverty/low performing schools.
	0
	__ by 2009-2010
	

	Number of principals of high poverty/high performing (HP/HP) schools.
	22
	42 by SY 2009-2010
	

	Number of overall professional learning evaluations with a mean score of 3.5 on a Likert scale of 4.0
	0
	12 by SY 2009-2010
	


GOAL 5:  RESEARCH AND DEVELOPMENT 
	Goal 5:  Invest strategically in research. 

	Strategic Objective 5.1:  Identify and develop statewide research priorities.


	5.1.1:  To provide state leaders, policy makers and state/district/school/university/private provider personnel with easy access to data, reports, grant opportunities, experts, research-related resources, etc. for leaders to improve student learning through the use of a Louisiana Research/ Development Consortium.

	Measures
	Baseline
	Target
	 Project Name:  

Governance, Roles, & Responsibilities

Sponsor Name:  Rodney Watson & Jeanne Burns
Manager Name:  Andrew Vaughan & Carmen Riedlinger


	Number of research study reports disseminated to the public on identified educational leadership issues.


	0
	6 by SY 2009-2010
	

	Number of topics identified through research studies for ongoing professional development for educational leaders.


	0
	10 by SY 2009-2010
	

	Number of new policies, procedures and/or legislation impacted by the research findings.


	0
	3 by SY 2009-2010
	

	Amount of funding attained to implement the educational research/development center/consortium plan.
	0
	$1,000,000 by SY 2009-2010
	


GOAL 6:   PLANNING AND PERFORMANCE

	Goal 6:  Develop and Implement Strategic Plans.

	Strategic Objective 6.1:  Develop and implement system change strategies.


	Strategy 6.1.1:   To further refine existing infrastructures to create a cohesive regional system that supports the improvement of school leaders in low performing schools.



	Measures
	Baseline
	Target
	Project Name:  

Cohesive Regional Plan

Sponsor Name:   Rodney Watson

Manager Name:  Andrew Vaughan and Jeanne Burns



	Number of comprehensive regional plans.
	0
	1  by SY 2009-2010
	

	Strategic Objective 6.1 (Cont’d.):


	Strategy 6.1.2:  To further promote cohesion across multiple state agencies through the use of a common PK-20+ vision and six PK-20+ Goals that allow the state, districts and schools to plan strategically (e.g., Balanced Scorecard; Project Management Plans, etc.) to improve student achievement; 

	Measures
	Baseline
	Target
	Project Name:  

Governance, Roles, and Responsibilities

Sponsor Name:  Rodney Watson & Jeanne Burns
Manager Name:  Andrew Vaughan & Carmen Riedlinger

	Number of state and district strategic plans (Balanced Scorecards) to address the state’s new priorities for education.
	0
	5  by SY 2009-2010
	

	Number of districts using the Balanced Scorecards to replace district/state strategic plans.
	0
	4  by SY 2009-2010
	

	Number of schools using the Balanced Scorecards to replace school/district/state improvement plans.
	0
	9  by SY 2009-2010
	

	Number of common goals and objectives shared by the Governor, Board of Elementary and Secondary Education, Louisiana Department of Education, and Board of Regents
	0
	5 by SY 2009-2010
	


GOAL 6:   PLANNING AND PERFORMANCE (CONT’D.)
	Goal 6:  Develop and Implement Strategic Plans.

	Strategic Objective 6.1 (Cont’d)


	Strategy 6.1.3:  To expand the alignment of assessments that are used by universities, private providers, the state and districts to ensure that educational leaders are fully addressing the revised ISLLC standards and indicators within the VAL-ED during their preparation, induction and ongoing development;

	Measures
	Baseline
	Target
	Project Name:  

Governance, Roles, and Responsibilities

Sponsor Name:  Rodney Watson & Jeanne Burns
Manager Name:  Andrew Vaughan

	Number of districts using the Vanderbilt Assessment of Leadership in Education (VAL-ED).
	0
	10 by SY 2009-2010


	

	Number of schools using the VAL-ED. 
	0
	300 by 2009-2010
	

	Number of state adopted instruments to evaluate the effectiveness of programs and program completers as part of the state educational leadership accountability system.  
	0
	3 by SY 2009-2010
	

	Strategic Objective 6.1 (Cont’d.):


	Strategy 6.1.4:  Provide consulting support to districts that piloted the VAL-ED to engage their principals in meaningful professional learning that is based upon the results of the VAL-ED;

	Measures
	Baseline
	Target
	Project Name:  

Governance, Roles, and Responsibilities

Sponsor Name:  Rodney Watson & Jeanne Burns
Manager Name:  Andrew Vaughan


	Number of districts providing professional development that is aligned to the VAL-ED.


	0
	4 by SY 2009-2010
	


GOAL 6:   PLANNING AND PERFORMANCE (CONT’D.)
	Goal 6:  Develop and Implement Strategic Plans.

	Strategic Objective 6.1 (Cont’d.): Develop and implement system change strategies.


	Strategy 6.1.5:  To provide compensation to effective principals and effective teachers, once it is integrated into a state compensation system that is being developed by the Blue Ribbon Commission for Educational Excellence, during 2009-2010 through a grant from the National Governors Association.

	Measures
	Baseline
	Target
	Project Name:  

Governance, Roles, and Responsibilities

Sponsor Name:  Rodney Watson & Jeanne Burns
Manager Name:  Jeanne Burns & Andrew Vaughan


	Number of incentives for effective teachers and educational leaders.
	0
	3 by SY 2009-2010
	


GOAL 6:   PLANNING AND PERFORMANCE (CONT’D.)
	Goal 6:  Develop and Implement Strategic Plans.

	Strategic Objective 6.1 (Cont’d.):

	Strategy 6.1.6:  To create and deliver messages to the public about the Governor, State Superintendent, Commissioner of Higher Education, Board of Regents, BESE, universities, districts, schools, and businesses working together cohesively to provide districts and schools with effective educational leaders. 

	Measures
	Baseline
	Target
	Project Name:  Governance, Roles, and Responsibilities

Sponsor Name:  Rodney Watson & Jeanne Burns
Manager Name:  Angela DeGravelles

	Number of newsletters with information about Wallace-funded professional development.
	0
	6 by 2009-2010
	

	Number of new stories (television, newspaper, et.) about educational leadership candidates and educational leadership programs.
	1
	20 by SY 2009-2010
	

	Number of research reports pertaining to Louisiana based educational leadership research studies on Louisiana Leaders Educational Network web site.
	3
	8 by SY 2009-2010
	

	Number of professional printed materials developed by the state that highlights educational leadership programs and activities in the state.
	5
	10 by SY 2009-2010
	

	Number of videos that highlight innovative educational leadership programs in Louisiana. 
	1
	3 by SY 2009-2010
	

	Number of public speaking engagements about Louisiana’s common vision, goals, measures, strategies, and tasks communicated through the Balanced Scorecard and Project Management Plans. 
	0
	40 by SY 2009-2010
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